
Fire Department Cold Call Script & Tips
For Midwest Mission Ambassadors
Purpose: Contact local fire departments to ask about donating unused, outdated, or surplus turnout gear and firefighting equipment that can no longer be used by their department but may still be valuable for purposes overseas.

Before You Call
Have these things ready:
· A brief explanation of Midwest Mission
· The types of equipment we can accept
· Information about how donations can be delivered or picked up
· Your contact information
· A way to record the name and contact information of the person you speak with
Your goal isn't necessarily to get a donation during the first call. Your goal may simply be to find the right person, introduce Midwest Mission, and open the door for a future donation.


The Call
You:
Hi, my name is [NAME], and I'm a volunteer Ambassador with Midwest Mission here in [CITY/AREA]. Do you have just a quick minute?
If yes:
I'm reaching out because Midwest Mission, a nonprofit that specializes in sending humanitarian aid around the world, collects usable firefighting equipment and turnout gear that departments may have replaced, retired, or are no longer able to use.
We work with trusted nonprofit partners to get donated resources into the hands of people who need them.
I was wondering if your department ever has turnout gear or other firefighting equipment that is expired, surplus, or no longer needed.
If they say YES:
That's great! We would love to talk with you about whether some of those items could have a second life through Midwest Mission.
Who would be the best person for me to talk with about equipment donations?
If they are the right person:
Wonderful. I can give you a little more information about what we do and what we're currently able to accept. Would it be okay if I sent you an email with the details?
Then confirm:
· Name
· Email
· Phone number, if appropriate
· Best way/time to follow up

If They Say They Don't Have Anything Right Now
I completely understand. I'm sure you have to be careful about what equipment you keep and replace.
Would it be okay if I sent you our information anyway? That way, if you replace gear or have equipment that becomes available in the future, you'll know where it could potentially be put to use.
Then ask for the best email/contact.

If They Ask, "What Kind of Equipment Do You Take?"
We are interested in firefighting equipment that can still serve a purpose, even if it is no longer suitable for your department's use. That can include turnout gear and other surplus equipment.
Most commonly, we need:
· Personal Protective Gear: coats, pants, gloves, boots, helmets
· Breathing Apparatus
· Empty air tanks
· Exhaust Fans
· Tools - axes, jaws of life, etc.  
Important: Don't promise that Midwest Mission can accept a specific item unless you know it meets current donation guidelines. If you're unsure, tell the department you'll check with the Midwest Mission team.

If They Say, "We Throw That Away."
That's actually why I wanted to reach out! Some equipment that has reached the end of its service life for your department may still have value in another setting. Many departments around the world receive no gear at all. The staff at Midwest Mission has met fire fighters who go into fires in jeans and tshirts, or are wearing rubber boots!
Rather than it going straight into the trash, we'd love to see if Midwest Mission can give it another purpose.

If They Say, "We're Not Interested."
No problem at all. I appreciate you taking the time to talk with me. If anything changes in the future, we'd be happy to be a resource.
Don't push. A positive interaction can leave the door open for a future donation.

If They Ask, "What Is Midwest Mission?"
Midwest Mission brings the hearts and hands of God's people together to transform resources into humanitarian aid. We collect donated resources, work with volunteers to prepare them, and send them through trusted nonprofit partners to people who need them around the world and around the corner. Fire gear is just one type of item we send, but we specialize in four areas — disaster relief, health, education, and micro business. 
We're always looking for ways to keep useful resources out of landfills and put them into the hands of people who can use them.
If They Ask, "Where Do You Send the Equipment?"
Midwest Mission works with trusted nonprofit partners who identify needs in communities and Midwest Mission works to fulfill them. 
Fire gear is only sent outside of the United States — most commonly Guatemala and Honduras where they have little to no fire gear.  We also have a liability release form if you are interested.
If you know the specific current destination or project for a donation, use that story! A specific example is often more compelling than a general explanation.

A More Casual Version
If you don't want to sound like you're reading a script, you can simply use this as your guide:
"Hi, I'm [NAME]. I'm a volunteer Ambassador with Midwest Mission. I'm reaching out to local fire departments because we're looking for opportunities to give retired or surplus firefighting equipment a second life.
I was wondering if your department ever has turnout gear or other equipment that you've replaced, that has expired, or that you simply no longer need."
[Listen and respond naturally.]
"We work with nonprofit partners to get donated resources to people who need them, so we'd love to see if some of that equipment could be useful somewhere else. Who would be the best person for me to talk with about that?"



Ambassador Tips
1. Don't lead with "expired."
Some departments may immediately hear "unsafe." Instead, use:
· "retired equipment"
· "surplus equipment"
· "equipment your department can no longer use"
· "replaced equipment"
2. Ask for the right person.
Your first call may not result in a donation. That's okay.
A successful call might simply be:
"The person who handles that is Chief Smith. Here's his email."
That's a lead worth following up on.
3. Make it easy.
If a department expresses interest, don't make them figure out what to do next. Give them a clear next step:
"I'll send you the information today, and then I'll follow up with you next week."
4. Use a story when you have one.
If Midwest Mission recently sent firefighting equipment somewhere specific, tell that story.
Instead of:
"We send equipment to people around the world."
Try:
"We recently sent firefighting equipment to Guatemala where firefighters were previously fighting fires with store-bought rubber boots, because they didn’t have any gear. Now, because of the donation of fire departments here in the United States, gear that reached the end of it’s life in the U.S. found a second life  where it is helping a community that doesn't have access to the same resources we have here."
A real destination makes the impact tangible.
5. Thank them even if they say no.
Fire departments are busy, and they receive plenty of requests. A respectful, genuine conversation matters.
The goal is to build relationships—not just collect equipment.


Follow-Up Email
If the department gives you an email address, send a short follow-up while the conversation is still fresh:
Hi [NAME],
Thank you for taking a few minutes to talk with me today!
As I mentioned, I'm a volunteer Ambassador with Midwest Mission. We're reaching out to local fire departments to see if there may be opportunities to give retired, surplus, or replaced firefighting equipment a second life.
Midwest Mission works with trusted nonprofit partners to transform donated resources into humanitarian aid for people in need.
I'd be happy to answer any questions or connect you with someone from the Midwest Mission team to discuss what your department may have available.
If you would like to learn more about what our organization does, here is Midwest Mission’s website: midwestmission.org
Thank you again for the work you do in our community!
[NAME]
Midwest Mission Ambassador
[PHONE]
[EMAIL]
*attach fire gear flyer
